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◆ largest physician-owned orthopedic practice in the state and fifth-largest in 
the country with over 1,850 employees statewide

◆ 45 outpatient offices in 20+ counties from the mountains to the coast

◆ 130 Physicians 

◆ spine, sports medicine, joint replacement & reconstruction, hand & upper 
extremity, foot & ankle, trauma, pediatrics, and pain management.



Today’s Independent Group Challenges

◆ Downward pressure on reimbursements

◆ Unrelenting increased cost to provide services

◆ Governmental regulation and mandates

◆ Movement away from Fee for Service Payments

◆ Balancing control of healthcare dollars with 
hospital systems 

◆ Value for cost initiatives - transparency/outcomes

◆ Restricted commercial health insurance networks



What is important? How do we compete?

◆ Size/Scalability/Leverage

◆ Institutional Knowledge and Robust Analytics

◆ Platforms to Understand “Cost of Care”

◆ Sustainable Service Bundles and Value-Based Care 

◆ Develop Evidence-Based Treatment Algorithms for 
“Episodes of Care” (surgical and non-surgical)

◆ Telemedicine, education, access to care, price 
transparency  and accountability by all including 
Payors, Patients and Providers….and Policymakers    



Patient Access : 27 Walk-In Clinics Statewide, 
Telehealth and Self Scheduling
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Patient Access to Advanced Imaging





Annual MRIs in 
Counties Without
“Need” in 10 years

County Blue Ridge Foothills Triad Coastal Triangle  Total

ONSLOW 404      2           406     

HALIFAX 190       190     

BRUNSWICK 2                   154      156     

JOHNSTON 1      121       122     

WILSON 1          111       112     

HENDERSON 94                 94       

CALDWELL 1                   88          1           90       

MCDOWELL 39                 47          86       

PENDER 85        1           86       

BURKE 12                 71          83       

NORTHAMPTON 63         63       

DUPLIN 54        54       

HAYWOOD 53                 53       

CATAWBA 1                   44          1          46       

TRANSYLVANIA 42                 42       

JACKSON 32                 1            33       

NASH 1          30         31       

COLUMBUS 28        28       

HERTFORD 27         27       

HARNETT 23         23       

MACON 20                 20       

WAYNE 1          19         20       

SAMPSON 6          13         19       

GRANVILLE 17         17       

PERSON 15         15       

RUTHERFORD 13                 1            14       

FRANKLIN 1          12         13       

BERTIE 12         12       

CUMBERLAND 1          10         11       

WILKES 10          1           11       

VANCE 11         11       

EDGECOMBE 1          9           10       

JONES 9          1           10       

BLADEN 10        10       

 Total 344              275       9     773     719      2,120 
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Patient Cost for Advanced Imaging



MRI- Coastal
http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/

As of 10.2.19

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/


MRI- Triangle
http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/

As of 10.2.19

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/


MRI- Triad

Moses Cone not 
reported on 
website

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/

As of 10.2.19

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/


MRI- Foothills
http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/

As of 10.2.19

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/


MRI- Blue Ridge

Mission not 
reported on 
website

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/

As of 10.2.19

http://www.bcbsnc.com/content/providersearch/treatments/index.htm#/


MRI Take-Aways

◆ Limited Access to Rural Counties and associated 
transportation barriers ( young & elderly)

◆ Diversion to Higher Cost Facilities

◆ Challenges with Patient Care Coordination/An External 
Facility does not allow seamless Integration with Physician 
Electronic Medical Record

◆ Patient Wait times/Negative Effect on Patient Care

◆ Need action from policymakers to remove barriers of  
patient access to advanced imaging
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Patient Access to Ambulatory Surgery Centers



green = counties with at least 1 Ortho ASC 

orange = counties with 2 to 4 Ortho ASC 

red = counties with 5 or more Ortho ASC
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Patient Cost at Ambulatory Surgery Centers
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Knee Arthroscopy – NC
Source: healthcare bluebook



Thank You and Questions


